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Programme Description  
Evaluations play an increasingly important role in the policy process. Stakeholders, including the public in 

general, hold expectations that governments demonstrate the results and effects of public interventions 

and their capacity to deliver value-for-money services. Nowadays, evaluations are often made for projects 

and programmes funded by super-national organisations, international organizations and donor 

institutions. Evaluations are also increasingly required by governments and audit institutions in many 

countries. 

 

Developing the knowledge and skills to design, execute and appraise evaluations is fundamental for 

everyone who works in or with the government nowadays. Managers who are responsible for a project or 

a programme, elected civil servants who are held accountable for public policies, and auditors who review 

and appraise the efficiency and effectiveness of public spending are expected to understand or carry out 

evaluations on their own.  

 

This course will provide the theoretical and methodological foundations for conducting 

evaluations. Students will learn how to evaluate projects, programmes and policies from the very design 

until the reporting and dissemination stages. The course will make use of several cases and examples of 

evaluations from various countries and regions of the world. The course will be highly practical and 

involve students working to produce an evaluation proposal. 

 
Programme Schedule and Topics: 
 
Week 1: Aims, functions and design of evaluations 

• History, types and uses of evaluations 

• Evaluation framework, programme theory and theory of change 

• The design of an evaluation project  

• Qualitative methods, quantitative methods and mixed methods 

 

Week 2: Conducting and using evaluations 

• Data collection and analysis 

• Evaluations in the policy process 

• Reporting and disseminating evaluations 

• Being an evaluator  



 
 
Learning Outcomes 
On successful completion of the module, students should be able to: 
 

• Understand what evaluation is and its role in the policy process 

• Explain how evaluations are designed, executed and appraised 

• Design evaluations and select appropriate methods to implement them 

• Carry out data collection and analysis for doing evaluations 

• Report and disseminate evaluations to stakeholders 

 
 
Assessment  
Each course is assessed by two online assessments (‘e-tivities’*) comprising of 30%, the 
remaining 70% is formed of a 2,500 word essay.  The e-tivities provide formative and summative 
feedback to students as a means of monitoring their progress and encouraging areas in which 
they can improve.  On successful completion of the assessments, students will receive a 
transcript confirming the credit awarded.  Students that do not require credit are strongly 
encouraged to take part in the e-tivities, but are not required to complete the assessments. 

* An 'e-tivity' is a framework for online, active and interactive learning following a format that 
states clearly to the students its 'Purpose'; the 'Task' at hand; the contribution or 'Response' type; 
and the 'Outcome' (Salmon, G. (2002) E-tivities: The Key to Active Online Learning, New York 
and London: Routledge Falmer.) 

 

Course Convenor 

Dr Alberto Asquer 
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