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The examination must be completed in THREE hours.
Answer THREE questions, selecting at least ONE question from EACH section. The

examiners give equal weight to each question; therefore, you are advised to
distribute your time approximately equally between three questions.
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Answer THREE questions, at least ONE from EACH section. Both parts
of two-part questions earn the same marks.

Section A
Answer at least ONE question from this section.

1. Answer both parts of the question.

a) How does a systems view of organisations help to un-
derstand how organisations change? (50% of the marks)
b)  What are the limits of systems theories? (50% of the marks)
2. Answer both parts of the question.
a) Was the experiment with autonomous agencies in Thai-
land a success? (50% of the marks)
b)  What were the main influences on the success or failure
of the experiment? (50% of the marks)
3. Is “organisational culture” a useful idea for managers trying to

bring about transformational change in an organisation?
[lustrate your answer with reference to a case study or studies
of your choice.

4. Answer both parts of the question.

a) How might a change to network organisational struc-
tures improve service provision in public sector
organisations? (50% of the marks)
b) Why are network structures not in particularly wide-
spread use in public sector organisations? (50% of the marks)
Section B

Answer at least ONE question from this section.

5. Answer both parts of the question.
a) Are public sector organisations always ‘political sys-
tems’? (50% of the marks)
b) What do managers need to understand about political
behaviour in organisations if they want to bring about

change? (50% of the marks)
6. Answer both parts of the question.
a) What is organisational leadership? (50% of the marks)
b) Is leadership a necessary element of the management of

change? (50% of the marks)



‘...governments and organizations within governments have
been, and are, seriously disadvantaged as learning organiza-
tions.” (Reschenthaler & Thomson, 2001)

Can public service organisations be ‘learning organisations’?

Is Organisational Development useful in the public sector?

[END OF EXAMINATION]



